
 

 

 

 

 

 

 

11th November 2022        

Dear Parents and Carers, 

Re: School Development Priorities  

As you will be aware, the school is working on priorities that have been identified by the 

Headteacher, his Senior Leadership Team and from the Ofsted inspection in March 2022.  

These priorities are as follows: 

- Developing a broad and balanced curriculum that ensures the progression of skills and 

knowledge and a clear, coherent curriculum overview for each subject and year group 

- Improving the systems for managing pupils’ behaviour to ensure consistency  

- Improving the systems for supporting pupils with SEND to ensure that targets set are 

clear and manageable, and that there is a timely approach to setting and reviewing 

support for pupils with SEND 

- Improving attainment and progress in Writing  

School leaders and staff have been working together to ensure that we are continually 

working on the above priorities, outlined in our School Development Plan (available to view 

on our website) and are continuously being held to account by the school governors.   

As highlighted by Ofsted, Maths and Reading are taught extremely well in the school and is 

embedded in practice and we have been working hard to ensure this across other subjects of 

the curriculum.  We are on an exciting journey as we continue to work on our curriculum. 

Subject leaders have received training through INSETs and staff meetings to develop and 

design a new Ashfield curriculum.  At the heart of our curriculum is our school vision and 

values and making sure that everything we teach is purposeful.   We have looked at a few 

schemes of work to support teaching and learning in various subjects and have also 

considered, how these schemes of work can be adapted to meet the needs of the children at 

Ashfield.   Subject leaders have been working on the subject they lead by creating a overview 

with a clear progression of skills and knowledge from Year 3 to Year 6.   We are also working 

on using subject specific vocabulary and ensuring that there is a logical sequence of learning.    

We are hoping that our new curriculum will be ready to launch at the start of the Spring Term.   

I will keep you updated on the developments of our curriculum as we continue our journey.  
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We have also worked tirelessly on improving the systems for managing children’s behaviour 

across the school.  The Behaviour Policy has now been updated and has now been ratified by 

the school governing board. Staff have received training in INSETs and staff meetings to 

increase skills and confidence but also work together to improve school systems.  In June 

2022, we introduced a house point system to acknowledge and reward positive behaviour 

and the aim for this academic year is to embed this practice to ensure consistency.   The 

children enjoy receiving house points and look forward to finding out if their house has won 

the most points at our achievement assembly on Fridays.  House points are given to children 

if they are working hard, showing respect, being kind, being resilient, being cooperative or 

producing excellent work.  We are now also using a ‘behaviour ladder’ approach to manage 

difficult and dangerous behaviour which details consequences for different types of 

behaviour.  All staff and pupils are aware of and using the behaviour ladders which has 

ensured a consistent approach to how behaviour is managed.   I do believe that the behaviour 

has improved across the school and that the systems we now have in place are having an 

impact.  A copy of the school’s Behaviour Policy is available to view on our school website 

(see Policies).  

The school is working to improve systems for supporting children with SEND. In September 

22, Miss Arthur created a new support plan that will ensure that targets are clear and 

measurable and has changed the systems in monitoring or adapting support plans.   To 

support the school with this priority, we have accessed support from Herts for Learning 

Education so that all staff can feel confident with their practice and we can provide effective 

provision for children with SEND.  

I will keep you updated on a school priorities as we continue through the academic year. 

 

Kind regards, 

 
 

                                                           Chris Holt  

Andre Dourado                                                       Chris Holt  
Headteacher             Chair of Governors  


